


History
The mine opened in 1923 as the Carey Salt 
Mine. In 1990, the Hutchinson Salt Company was 
formed and purchased the mine. The facility has 
constantly upgraded its facilities and improved 
its procedures to produce high-quality product 
at competitive prices, all while remaining one of 
the safest mines in the world.

Products
Kansas Fine & Medium Salt
Bulk RP-09 Evaporated Salt
ASTM Grade 1 Road Salt
Storage Space – Leased to US Gov. & Private Companies



Approx. Salary: $40k / Year

Miner
Approx. Salary: $34k / Year

Security Guard
Approx. Salary: $75k / Year

Supervisor

Approx. Salary: $50k / Year

Quality Control
Approx. Salary: $100k / Yr

C-Suite

Employees
Total: 65



Uncovering Health

Rationale
We chose “Uncovering Health” because miners ‘uncover’ 
salt every day. It also can be viewed as bringing their 
health out from under all their bad habits. Lots of health is 
“under the surface” or things we can’t see, so we want to 
uncover them and bring them to our clients’ attention.

Mission Statement
To encourage employees' personal & professional 
productivity, and physical & mental well-being, the 
mission of Uncovering Health is to offer diverse programs 
that support employee desires to make healthy lifestyle 
choices.





The Need
All new hires must go through an introduction period. This 
is necessary so all new employees are aware of other 
company policies, are familiar with the workplace 
environment, know how to safely operate machinery, and 
have an opportunity to ask questions.

The Policy
New employees will meet with HR on his or her first day to 
complete initial paperwork, benefits forms, and supply 
necessary equipment. The employee’s supervisor will be 
responsible for introducing co-workers, touring facilities, 
lunch, and an overview of company values. An orientation 
meeting will be scheduled on the second day to go over 
the employee handbook, job description, safety 
procedures, company and administrative policies, and an 
overview each department and chain of command. All 
orientation hours are considered regular paid hours.



The Need
Safety is the top priority for our company. The Mine Safety 
& Health Administration (MSHA) has several standards that 
mines must follow to remain in operation. Desk workers, 
while in a different environment, are also at risk of 
cumulative trauma disorders. Injury to employees can be 
costly and bad for morale and PR. 

The Policy
While on company grounds, all employees are required to 
follow MSHA standards & regulations. The company safety 
officer will conduct monthly safety trainings, with a MSHA 
representative conducting an annual inspection. Safety 
violations will be reported to the company safety officer as 
soon as they are detected. The safety officer is also 
responsible for addressing ergonomical hazards, working 
with affected employees to implement solutions and, if 
needed, refer to professional care.



The Need
Tobacco use increases a number of health risks across 
multiple dimensions of health. As the leading cause of 
preventable death in the USA, it should be addressed. 
Smoking in the mine also pollutes the already-low-quality 
air and poses secondhand smoke risks. Hutch Salt Co has 
an obligation to its employees and the public to take 
action known to protect employees’ health.

The Policy
All above- and below-ground areas of the workplace, 
including parking lots and company vehicles, are now 
tobacco-free. Signs stating the policy will be placed at all 
entrances and other prominent areas. Enforcement is a 
collective responsibility of all company employees. 
Visitors are expected to follow policy as well, and 
employees should respectfully communicate this policy in 
regards to visitors. If any difficulties with compliance arise, 
notify security. Uncovering Health also offers assistance to 
employees who want to quit tobacco. Information can be 
found under the “Tobacco Cessation” section. 

Tobacco Use



The Need
As a company we care about the health of our employees 
and support the transition to healthier lifestyle choices. 
Considering the positive link between physical activity and 
improved mental and physical health, giving employees the 
opportunity to exercise on company time benefits the 
company in multiple ways; healthier workforce, increased 
productivity, increased morale, better company reputation.

The Policy
Hutchison Salt Co. supports healthy lifestyles and 
encourages employees to exercise while at work for 
improved mental and physical health. The link between 
physical activity and mental and physical health will benefit 
the company in increased morale, increased productivity, 
and a healthier workforce. Employees are encouraged to 
engage in 30 minutes of exercise during the workday, as 
their duties allow and given that their physical activity time 
does not cause an employee to incur overtime.



The Need
In recognition of documented health advantages of 
breastfeeding for infants and mothers, Hutch Salt Co 
provides an environment for mothers to express milk 
during the workday. The following policy shall be 
communicated at orientation to all employees.

The Policy
The company shall provide a private room in the main 
building designated for lactation. One electric pump will 
be provided, along with a small refrigerator for milk 
storage, and a sink to wash hands. Should employees wish 
to purchase their own pump, a subsidy is offered in 
partnership with Hutchinson Regional Medical Center. The 
employee is expected to communicate with their 
supervisor should they choose to take lactation breaks. 
Time beyond regular breaks and meal breaks can be 
negotiated. Employees are also expected to sanitize the 
equipment and wash their hands before returning to work.



Seatbelts
The Need

The safety of our employees is a priority. The use of 
seatbelts is the best protection in the event of an accident 
or crash. Thus, the implementation of a companywide 
seatbelt policy is important. This can protect the lives of 
employees and save money for the company.

The Policy
Hutchinson Salt Co. understands that seat belts are 
extremely effective in preventing injuries and loss of life. 
We want to make sure that no one is injured or killed in a 
tragedy that could have been prevented by the use of seat 
belts. Therefore, it will be company policy that seat belts 
shall always be used by both drivers and passengers while 
in company vehicles. Employees are strongly encouraged 
to use their seat belts off the job as well. The purpose of 
this policy is to establish mandatory belt use as an 
organizational priority and designate responsibility for 
implementation and enforcement.



Hydration 
The Need

Hutch Salt Co recognizes that hydration is a critical issue 
when exposed to high volumes of salt. Safety and health 
issues can arise with both chronic and acute dehydration, 
and it must be addressed when several of our workers are 
at higher risk due to the working environment.

The Policy
All employees will have access to water during the 
workday. Office employees will be provided with water 
cooler dispensers on each floor. Employees working 
underground or outdoors will have mandatory water 
breaks lasting 3-5 minutes at the top of every hour. 
Underground/outdoor employees will also be provided 
with their choice of 12 to 40oz water bottles that can be 
carried with them during work hours.



Vending
The Need

To support and facilitate our employees transition to 
healthier lifestyle choices access to healthy snack 
alternatives is a must. A wide variety of snacks will be 
available, and employees will be able to provide feedback 
on what they want to have in the cold vending machines. The 
cost of the switch will be minimal as the higher price of 
nutritional options cover the higher cost of operation for the 
cold vending machines.

The Policy
To encourage employees to choose healthier snack options 
current vending options will be replaced with nutritional, 
low-calorie options. These options are subject to change 
depending on employee feedback. The current vending 
machines will also be replaced with cold vending machines, 
as this will allow food options to last longer.



Nutrition  at 
Meetings

The Need
At Hutch Salt Co, we apply our nutrition recommendations 
to our own meetings. It would be counterproductive to 
provide nutrition advice to employees, only to offer foods 
at meetings that conflict with the advice.

The Policy
In order to create a meeting environment that helps 
encourage employee health, a small committee shall be 
formed to select healthy meeting snacks and to track 
financials. The committee is responsible for reaching at 
least the three-star level of the “Energize your Meetings” 
standards on the following page.





The Need
Hutchinson Salt Co. encourages its employees to maintain 
a healthy work life balance. With the nature of our industry 

the company recognizes that there are issues that may 
occur in an employee's work or personal life. These issues 
can negatively affect an employee and they may not have 
the resources to resolve the issue on their own. The aim of 
our Employee Assistance Program is to provide resources 

and advice to employees in a professional and confidential 
manner.

The Policy
The EAP shall be available for employees to assist and 
navigate through concerns that may affect an employee's 
mental and emotional health. Providers may be reached 
via email or hotline phone number. EAP providers are 
readily prepared to educate and provide confidential 
counseling for a variety of concerns:
• Financial stress
• Emotional stress
• Addiction
• Grief
• Domestic violence



Facilities
• Core Health & Fitness
• Planet Fitness
• Genesis Health Clubs

Fitness

• The Travelling Bowl
• Subway
• QDOBA

Healthy Restaurants

• Chiropractic Health Clinic
• Salt City Chiropractic
• Bothwell Chiropractic & Acupuncture

Chiropractic care

• Advanced Physical Therapy
• Pinnacle Rehabilitation & Sports Performance
• Hutch Physical Therapy & Wellness

Physical Therapy

• A new you day spa
• Divinity Day Spa
• Massage by Genna

Spa



Facilities
• Hutchinson Main Street Dental
• Hutchinson Family Dental
• Cornerstone Family Dental

Dental

• Dillons
• Smith’s Market
• ALDI

Grocery

• Dillon Nature Center
• Hutchinson Zoo, Carey Park, & Sunflower Recreation Trail
• Kansas State Fairgrounds

Outdoor Recreation

• Complete Circle Counseling & Coaching
• Rose Counseling Services
• Judi Emerson Counseling Services

Counseling

• Lactation Room
• Refrigerated Storage
• Full-size Kitchen

On-Site



Salt Inhalation
• Leads to increased sodium & high blood pressure

Dehydration
• Caused by increased salt, also linked to electrolyte imbalance

Vitamin D Deficiency
• Due to lack of sunlight exposure while underground

Sleep Cycle
• Due to overnight shifts

Eye Health
• Lack of light exposure and damage from dust

Stress
• Long hours in a stressful & dangerous environment is taxing

Nutrition
• Nutrition habits are often poor among blue-collar workers

Low Back Pain
• Manual labor with poor posture can cause issues



Safety
Hutch Salt Co is consistently recognized as 
one of the safest mines in the world.

Family Owned
The mine was purchased from the corporate 
Carey Salt Co. and now has local ownership.

Direct Line of Communication
As a small company, there is a short chain of 
command, leading to easier communication.

Crafting an Operating Plan
Hutch Salt Co has well-designed goals and 
clearly assigned tasks with effective results.



Evaluation

Hutch Salt Co does not do much reflection and has 
very little data to look for areas of improvement

Education
Most of our blue-collar employees do not have a college 
education and are not well educated on health habits. 

Environment
The exposure to salt and being underground poses 

unique risks to workers.



Program 
Outline

Tiered Points System
Uncovering Health has an incentive program with four 
levels. Each level unlocks a collection of rewards for the 
individual. To reach each level, employees must complete 
tasks, such as attending a lunch & learn, to earn points. 
Point values vary depending on the task. Once a point 
threshold is reached, the next level is unlocked.

Level 1 – Topsoil
Like when beginning a digging project, the first step when you break 

ground is topsoil. All employees who attend their first event will reach this 
level.
Level 2 – Horizon

Below the topsoil lies the horizon. Health goals that were once a 
distant thought are now right in front of you. Employees who reach 100 
points have reached the horizon.
Level 3 – Bedrock

After digging deep and earning 200 points, employees will reach 
bedrock. Those who reach this level have really dedicated themselves to 
their health.
Level 4 – The Core

What lies below the bedrock? Only the most dedicated will find out. 
Employees who reach bedrock multiple years in a row can become 
members of the core.



Incentives
Topsoil

Points Required: 1
Unlocks:

Program Tee Shirt, Program Key Chain, 1-month Gym 
Membership, Added to Newsletter email list. 

Horizon
Points Required: 100

Unlocks:
+1-month Gym Membership, $50 gift card to Reno County 

Farmers Market,  $30 off medical insurance premium



Incentives
Bedrock

Points Required: 200
Unlocks:

Silver Shovel Trophy, $75 cash bonus, +1 month gym 
membership, 1 “wellness day” off

The Core
Points Required: 250 + Bedrock Last Year

Unlocks: 
Golden Shovel Trophy, $100 cash bonus, +1 month gym 

membership, +1 “wellness day” off, entered in drawing for 1 of 
3 Garmin smartwatches



Lunch & Learn 10  points 12 Total
Bimonthly Challenge 10 points 6 Total
Biometric Screening 5 points Repeatable
Health Fair 15 points Only 1
Outside Event (Attend) 10 points Repeat up to 3
Outside Event (Active) 15 points Repeat up to 3

Maximum: 350

Outside events can be attendance-based like a health-based 
speaker or other presentation or activity-based like a local 5K. 
Some of these opportunities may be noted in the monthly 
newsletter, while others may be submitted for review to the 
program coordinator.

Biometric Screening Options:
HRA Completion (+5 for a Dr Follow-Up)
Any Screenings Provided in this File
Dental Screening
Cancer Prevention Screening
Vaccinations (max of 2 per year)
Vision Exam
Annual Physical
Professional check on any of the following:
Hemoglobin A1c (+5 if <5.6%), Blood Pressure (+5 if 
=/<80/120), Cholesterol (+5 if total <200), BMI (+5 if between 
18.5 and 25)

Point Values





Bite-Sized 
Changes

Program Goals & Content
Understanding Food Labels
• Employees will learn how to use food labels to pick out key 

factors in determining the healthiness of a food and be able to 
select the better of two given choices.

Serving Sizes
• Employees will be able to provide an example of a serving several 

common foods, including fruits, vegetables, & meats.

Meal Prep
• Employees will understand how to shop with specific meal 

ingredients in mind, and to save time by planning ahead.

Nutritional Choices
• Employees will be able to choose healthy options when 

presented with choices at a restaurant.

Healthy Hydration
• All who participate will know how to properly hydrate, and how 

salt plays a key role in it.



Find out other healthy swaps that 
can help you cut calories & 
achieve your nutrition goals. Visit 
the interactive display in the 
break room this Thursday during 
the lunch hour…everyone who 
does will be entered to win a  
panini maker. See you there!

Bite-Sized 
Changes

Communication & Awareness

Event Flyer

Email

Hello, Uncovering Health participants

Did you know that on food labels, the 
“Calories” number is for 1 serving? The 
serving size is listed just above the 
calories, and there are often several 
servings in a container of food.

Sincerely,
The Uncovering Health Wellness Team

Bulletin Board



Bite-Sized 
Changes

Communication & Awareness

Did You Know?



Bite-Sized 
Changes
Screenings & Assessments

Nutrition Habit Questionnaire
This can be useful for both employees 
and program coordinators to see what 
the habit trends of the company are. This 
can narrow down the programming to 
be specific to the population.

MyFitnessPal Food Log
This can help employees learn what 
they’re actually eating real-time, and 
see their progress after making 
adjustments from learning new 
information.



Bite-Sized 
Changes

Programs & Interventions

Sign up
Eat This, Not That 

program card

Participation
Enter drawing to win a

Panini Maker

Completion
10 points towards the next 

incentive level

Choices are all around us, 
including choosing what we 
eat. This program is designed 
to teach people how to use 
nutrition facts like sugars, fats, 
and protein to pick the better 
foods both at the grocery store 
and in a restaurant.



Bite-Sized 
Changes

Lunch & Learn Schedule

Healthy Hydration
As warmer weather approaches, hydration 
becomes even more  important than it usually 
is. We will have all the latest info on water (yes, 
there are different kinds), how much we need, 
and what other liquids and foods can meet our 
hydration needs. Lots of samples & great 
prizes...don’t miss out! 

Fruits & Vegetables
Why you need them & how to eat more 
without being miserable! We are all supposed 
to get 5-9 servings every day... most of us get 
two. We will not only teach you the benefits of 
making f & v’s the foundation of your nutrition 
plan, but also tasty and affordable ways to do 
it. Don’t miss out on the samples at this 
one...and one really cool prize! 



Bite-Sized 
Changes

Lunch & Learn Options

14 Reasons Why You’re Always Hungry
Did you know that there is a difference 
between hunger & appetite? And that many of 
us have our wires crossed between the two? 
There are many variables that can affect these 
feelings, and there are many ways to help 
control them to better maintain overall health. 
We promise interesting & useful information at 
this session!

Consuming Creatures
Fish? Chicken? Beef? Turkey? Deer? Pig? Most 
meats are not your enemy as long as they 
haven’t been “messed with” by a food 
company or restaurant. Maybe some appeal to 
you, while others you avoid. Find out which are 
best for your arteries, your waistline, and your 
overall health. Big hint: don’t fry it no matter 
what! 



Bite-Sized 
Changes

Behavior Change Support Services

Meal-Prep Services
When meal-prepping isn’t an option, 
have a healthy meal prepped for delivery! 
Companies like Blue Apron will send all 
the ingredients to you with instructions 
on how to make the meal.

Grocery Store Notifications
Members can sign up to receive 
notifications when local grocery stores 
have sales for healthy items. They may 
even find new foods they haven’t tried 
before!

MyFitnessPal Support Groups
Small groups that use MyFitnessPal can 
meet with an Uncovering Health team 
member to discuss their nutritional goals 
and possible ways to improve their diet. 
Meetings can be weekly or monthly.





Actively 
Improving

Program Goals & Content
Bodyweight Workouts
• Employees will know multiple workouts that can be done without 

equipment and that fit into everyone’s busy schedule.

Weight Management
• Employees will understand how physical activity relates to weight 

loss, and how to use it safely and effectively.

Improving Flexibility/Yoga
• Participants will learn the physical and mental benefits of yoga, 

and how flexibility relates to on-the-job injuries.

Choosing the right shoes
• Employees will understand the differences between shoes, the 

dangers of poor-fitting footwear, and how to select the best pair.

Where & How to Work Out
• Employees will know all the local places to exercise. They will also 

know where to find trainers or groups to help them in their 
exercise journey.



Communication & Awareness

Actively 
Improving

Event Flyer

Hello, Uncovering Health participants

Walktober is approaching! It is a great 
time of year to be active. You can use this 
month’s lunch & learn to find the right pair 
of shoes and get ready to raise your step 
count for the October challenge!

Sincerely,
The Uncovering Health Wellness Team

Did You Know?Bulletin Board

Email
Find these benefits and more in 

the Conference Room
Thursday @ Noon



Screenings & Assessments

Actively 
Improving

Wearable Technology
Wearable technology can be used to 
track employees’ activity levels, track 
changes; while also sparking healthy 
competition. Some information can be 
gathered (with employee permission) 
to assess company trends & needs.

Fitness Assessment Form
Utilizing a Fitness Assessment Form 
can gather baseline information on 
employees’ fitness abilities. It can 
be used to highlight weaknesses 
and find ways to improve.



Programs & Interventions

Actively 
Improving

Sign up
$20 Gift Card to Brown’s 

Shoe Fit
Participation

Enter to win a new pair of shoes 
of employee's choice. The top 
three participants get 5 extra 

raffle tickets for the pair of 
shoes.Completion

10 points towards the next 
incentive level

Walktober is an annual health 
promotion event that aims to 
encourage participants to get out 
and walk more during the month of 
October.



Wellness for a Cause

Actively 
Improving

Girls on the Run
aims to inspire ALL girls to build 
confidence and make intentional 
decisions, while fostering care and 
compassion for self and others. 
Trained coaches use physical 
activity and dynamic discussions to 
build social, emotional and 
physical skills while encouraging 
healthy habits for life.

The Event – Fall 5K Fundraiser
This event, held every October, is open to all 
community members. All funds raised go to the Girls 
on the Run organization, specifically the Heart of 
Kansas chapter. It is also a great physical activity for 
employees and can be counted as an active external 
activity for 15 points towards the program. 



Lunch & Learn Options

Incentives
Get Your Kicks: Enter a drawing for plantar fasciitis socks.

Losing Weight as we Age: Each participant will certificate 
for a personal training session. 

Actively 
Improving

Get Your Kicks!
Pronated, neutral, minimalist, maximalist… what does it all 
mean, and what actually matters? Picking proper athletic shoes 
can be overwhelming. And since they aren’t exactly cheap, most 
of us want to get it right the first time. Join this month’s lunch & 
learn to find out how to get the best fit for your feet!

Losing Weight as We Age
Learn the 5 (legitimate) reasons why losing weight really is more 
difficult as we get older. Leave with valuable tips on how to 
battle the midlife bulge & prepared to protect your 
metabolism with each passing year.  



Behavior Change Support Services

Actively 
Improving

Discounted Gym Membership
Providing employees with a discount on gym memberships 
will encourage them to buy one. If they are the in charge of 
purchasing the membership, they are more likely to use it. 
Additional free months are available in the program’s main 
incentive levels.

Hutch Recreation Commission
Provides activities, leagues, classes and 
events for all ages and abilities. This is a 
program available for all employees and 
their family members to participate in. 

Breakroom Recovery Tools
Both the office breakroom and mine 
locker room will have a foam roller and 
stretching bands to use for flexibility & 
recovery during their breaks or as they 
arrive to work.





Peace of 
Mind

Program Goals & Content

Healthy coping skills
• Employees will learn how to properly handle the stressors they 

encounter.

Types of Stress
• Employees will be able to distinguish between distress and 

eustress, and the fine line that separates them.

Reducing Stress in the workplace
• Employees will know how to diffuse their stressors in the 

workplace, and when to find help in doing so.

Improving sleep quality
• Employees will learn how sleep relates to stress, and how to 

create a healthy sleeping environment.

Increasing brain function
• Employees will know how to use eustress to stimulate brain 

function on a regular basis.



Communication & Awareness

Peace of
Mind

Event Flyer Email

Did You Know?Bulletin Board

Hello, Uncovering Health participants

Stress can affect all areas of health. If 
you are struggling with managing your stress 
levels do not hesitate to utilize the company 
EAP. Employees have access to confidential 
counseling that can be helpful for any issues 
you may be dealing with.

Sincerely,
The Uncovering Health Wellness Team



Screenings & Assessments

Peace of 
Mind

Perceived Stress Assessment
This can be useful to employees to 
identify what may trigger a stress 
response and how well equipped they 
are to handle it

Financial Stress Assessment
To be able to set financial goals and 
reduce stress from finances. 
Employees need to know and 
understand their assets and spending 
habits



Programs & Interventions

Peace of 
Mind

From Health Enhancement 
System, this interactive financial 
learning game can help 
employees secure their 
financial foundation or fine-
tune money decisions.

Sign up
• $25
• Electronic Piggy Bank

Participation
• $50
• Free Company T-shirt

Completion
• 10 points towards the next 

incentive level



Lunch & Learn Options

Peace of 
Mind

7 Ways to Beat Stress
For most of us, stress is a fact of life. Unfortunately, it is also 
what can keep us from achieving our weight related goals. 
We will teach you 7 not-so-secret way to make beating 
stress AND fat less of a battle.

Preventing Meltdowns & Other wreckage
Don't underestimate the importance of your emotional 
health – especially with the holidays on the horizon. Come 
learn about quick and easy ways to comfort yourself, 
maintain your sanity, and keep your defenses strong.

Incentives
7 Ways to Beat Stress: Those who attend this L&L will 
receive 10 points and be placed in a drawing for a stress 
relief basket prize

Preventing Meltdowns & Other Wreckage: Those who 
attend this L&L will receive 10 points towards their 
program total



Behavior Change Support Services

Peace of 
Mind

Gym Memberships-
Providing access to workout equipment 
and group fitness classes is a great way 
to help employees manage their stress

Company Nutrition Policies-
Diet and Nutrition have a large role in 
managing stress. Implementing nutritional 
polices will give our employees the support 
they need in the workplace

Employee Assistance Program-
The EAP is always available for 
employees that are struggling with 
stress of any kind





Program Goals & Content

Immunity
• Improve the practices of keeping away infectious disease

Pain Treatments
• Treat aches and pains are they happen to improve quality of 

life and productivity are work

Alzheimer's vs Dementia
• Understand the differences and preventative methods to 

improve brain function and health as we age

Keys to digestive health
• Understand how to change diet to reduce the chances of 

having digestive issues

Making healthcare work for you
• Understand what benefits are available and how to use them 

effectively



Communication & Awareness

Email

Did You Know?Bulletin Board

Hello, Uncovering Health participants

When visiting the doctor, one 
important thing to remember is that you 
are a “consumer” of their healthcare. You 
have the choice to “shop around” for the 
best price. Many people aren’t aware of 
this and are stuck with an overpriced 
medical procedure. Learn more at our 
upcoming lunch & learn this month!

Sincerely,
The Uncovering Health Wellness Team

Event Flyer



Screenings & Assessments

Preventative Cancer 
Screenings

This can be done for many types of 
cancer to catch it in early stages. This 
helps reduce medical costs 
associated with the disease and 
improve survival rates. These can also 
count for 5 points towards the 
program incentives.

Self-Care Assessment
These are excellent for finding the weak 
points in your workforce. Use results of 
this when deciding which program 
goals to focus on. It also gives 
employees a chance to reflect on their 
current habits. (1st of 3 pages shown)



Programs & Interventions

Sign up
“Walk with a Doc” talking points Card

Priority time slots for first sign-ups

Participation
Free fresh air on company time

Unlimited answers from a medical doctor

Completion
10 points towards the next incentive level

Walk with a Doc Program
This is a free, physician-led 
program that runs all month long. 
Walks start with a current health 
topic and evolve into a relaxed 
conversation where you are free 
to ask health-related questions.

Intervention: Glo-Germ Kit
This is an exercise that shows 
participants the difference in germs 
on your hands before and after 
washing them. It is a good option to 
use during a disease-related lunch & 
learn.



Lunch & Learn Options

$25 Gift Card

“Give Yourself a Boost: Power Foods to Fight the Flu”
Certain foods & drinks can bolster your immune system, 
while others weaken your defenses. Find out from our 
Registered Dietician speaker which ones are which & try 
some new ones you may find you enjoy…lots of samples 
& everyone who attends will be put in a drawing for one 
of three $25 Dillons gift cards!

Are you Sure you Know your Insurance?
Premiums, deductibles, copays… what does it all mean? 
And how do we make the most of our policy? Our guest 
speaker is an insurance representative that will answer all 
these questions and more. All who attend will be entered 
to win a Ninja blender!

Incentives
In addition to the 10 
points towards the 
program, these two 

each have prize 
drawings (underlined).



Behavior Change Support Services

Free Flu Shots
Offering vaccinations on-site and on 
company time encourages more 
participants and ensures that each 
employee wanting a vaccine has the 
opportunity to receive one.

Virtual Medicine Tools
Telemedicine and medical apps can 
both be beneficial to employees. 
Telemedicine gives the opportunity 
to speak with a professional anytime, 
and medical apps can provide easy 
access to medical information.

Infused Water Dispenser
Infused water is known to help 
immunity, among other benefits. 
These can be placed in office or 
lobby settings for employees to use 
as much as they like.





Program Goals & Content
Common Hazards

• What the most common workplace hazards are, how to identify, report, 
and prevent them

Dangers of Fatigue at work
•When working in a mine being fatigued at work can be even more 

dangerous. Employees can learn how to deal with fatigue and improve 
sleep

Proper Machine Operation
•Knowing how to operate machines safely, maneuvering, entering and 

exiting to protect yourself, and ensuring proper maintenance done and 
recorded

Basic first aid/CPR
•While accidents and injuries can be prevented, they can still happen. 

Knowing how to assess and treat injuries is vital to employee safety and 
protection.

Safety notation/communication
•Often signs are used to identify hazardous materials or dangerous areas. It 

is important to be able to read and understand common safety 
communication



Communication & Awareness

Event Flyer Email

Did You Know?Bulletin Board

Hello, Uncovering Health participants

Safety is not something to be taken 
lightly. Accidents and Injuries can affect us 
all and no one want to get hurt. It is 
important for all employee to carefully read 
the company safety policies, so that we all 
can be informed to protect ourselves and 
each other. Also be sure to vote for your 
safety committee member by the end of 
the week!

Sincerely,
The Uncovering Health Wellness Team



Screenings & Assessments
Personal Medical History
When assessing an employee’s risk of 
Accident/Injury it is important to know 
what area of physical health they are 
struggling in. A PMH is a useful 
assessment for identifying physical 
health issues.

Sleep Disorder Assessment
Fatigue can be dangerous especially 
when working underground and with 
heavy machinery. This assessment can 
be used to identify whether an 
employee may be more prone to 
fatigue 



Programs & Interventions

OSHA Programs-
These can be valuable 
resources when 
addressing Accident and 
Injury prevention in the 
workplace. OSHA is the 
best source for worksite 
safety information and 
training.

Sign up
Worksite safety tips card

Participation
Free water bottle

Completion
10 points towards the next 
incentive level



Lunch & Learn Options
Fitness for Duty & Fatigue Management
Athletes are not the only ones that should want to perform 
at there best. Learn how fatigue management can be used 
in preventing injuries and the aspects of an effective fit for 
duty plan.

Common Workplace Hazards
With National Injury Prevention day coming up, this L&L will 
cover the most common workplace hazards that can lead to 
accidents. How to identify, report, and resolve/prevent these 
hazards.

Incentives
Fitness for Duty & Fatigue Management: Those who attend 
this L&L will receive 10 points

Common Workplace Hazards: Those who attend this L&L 
will receive 10 points towards their program total



Behavior Change Support Services

Safety Committee
A Company Safety Committee with 
respected employee can help with 
the compliance of safety 
practices/procedures

Company Safety Policies
The best support for employee to keep 
them safe is to have clear and easy to 
understand safety polices that are 
implemented and enforced

OSHA/NIOSH
These organizations offer many 
resources for management and 
employees to learn how to 
develop proper worksite safety 
protocols/practices





Program Goals & Content
Anatomy of Cigarettes

• Employees will know what a cigarette is made of and how it affects 
the body.

Effects of Secondhand Smoke
• Employees are aware of how secondhand smoke can affect them or 

those around them.

Cessation Methods
• For those that are not sure how to quit or think that cold turkey is the 

only way, we will help find what works for them

Tobacco Alternatives
• Not everyone is ready to quit out right, but there are options that are 

better than cigarettes employees can learn about other options 
available to them

Cessation Tips
• Giving people the best chance to have a successful cessation journey 

involves informing them on ways to curb and deal with cravings and 
withdrawal



Communication & Awareness

Event Flyer
Email

Did You Know?Bulletin Board

Hello, Uncovering Health participants

The CDC estimates that nearly 30 
million US adults smoke. If you or 
someone you know wants to quit 
smoking, but are unsure where or how to 
begin. We welcome you to contact the 
wellness team for more information on 
cessation methods and available 
programs/resources

Sincerely,
The Uncovering Health Wellness Team



Screenings & Assessments

Nicotine Dependency 
Assessment: This 
assessment can be used 
for employee to identify 
how dependent upon 
nicotine they are which 
can be helpful 
information 
when quitting.

Pulmonary Function 
Test: This is a clinical test 
to determine how much 
are you are able to inhale 
and exhale. A lack of 
optimal oxygen intake can 
cause multiple health 
issue, especially in a 
mining population where 
air quality is low.



Programs & Interventions

Quit For Life
A program from the 
American Cancer Society 
to help employers 
implement an effective 
smoking cessation 
program.

Sign up
ACS T-shirt

Completion
10 points towards next incentive level

Smoking Cessation Kit

Participation
Medication Reimbursement



Programs & Interventions
Anatomy of Cigarettes: Come join and learn about 
what goes into a traditional cigarette, a modern e-
cigarette, and the components of what is going into 
your lungs and those around you as second hand 
smoke.

Effective Cessation Methods: If you're looking to quit 
or not sure yet join us for information on how to make 
cessation goals, and give yourself the best chance to 
quit and improve your health. All those that attend in-
person will also be able to create their own "Quit Kit"
*premade kits can be obtain from the wellness team for those that attend virtually 
and submit the session questionnaire

Incentives
Anatomy of Cigarettes: Those who attend this L&L 
will receive 10 points

Effective Cessation Methods: Those who attend this 
L&L will receive 10 points towards their program total 
and be able to make a "Quit Kit"



Behavior Change Support Services
Cessation 
Reimbursement Program-
A program that would assist employees 
with the expenses for cessation 
medications for those that choose to go 
through the Quit For Life program

Smoke Free Company Policies-
These policies would prohibit the use 
of smoking/vaping devices on all 
company properties and in company 
vehicles for the health & safety of all 
employees

Cessation Tracking Apps-
These apps can be useful to the 
motivation of employees that are 
trying to quit and can provide 
feedback and information 
throughout their journey





Flyer



Details
Date

The date for the health fair 
is planned for the final 

weekend in March. Spring 
is a great time to get 

employees to get excited 
about their health because 
the weather is nicer, and it 
is beneficial to get outside 

with family.

Location
The health fair is being held at 
the fairgrounds in Hutchinson 
inside the cafeteria building. 
There are many vendors that 

can fit in the building and have 
adequate space for screenings 

and activities.

Organizers
Hutch Salt Co is fortunate to be in a 
community with a city-wide health 
fair. Sponsored by the Soroptimist 

Women’s Club, this takes a number 
of tasks away from the Uncovering 
Health Team and allows us to focus 

on other ways to help our members.

Bingo
To receive points from the fair 

for our program, members 
must complete a bingo card 

with each station. Vendors will 
sign off on each section to 

show that employees visited 
with them.



Marketing
Flyers and Handouts
Handouts about the health fair will 
be posted in the breakroom and on 
bulletin boards in the weeks leading 
up to the event date. There will also 
be information sent to employees 
via the wellness team emails.

Local News
The event will also be marketed by 
local new agencies to ensure that a 
wide range of people will hear 
about it. This can be done with 
online article as well as radio ads.

Guest Speaker
A guest speaker could be invited to 
come and speak to employees about the 
vendors and screenings that will be 
available as well as the prizes they will 
have. This talk would be offered on 
company time during a time slot that 
would be available for as many people as 
possible.



Vendors
& Stations

Co-Sponsoring Organization

Stations Sponsored:
• Blood Pressure & BMI
• Health E-Quip
• Horizons Mental Health Center
• Chalmers Cancer Center
• Stroke Awareness
• Rehab Services
• Ask a Pharmacist
• Marketplace Insurance Navigator
• In- and outpatient Rehab Services
• Heart & Vascular Health
• Dietician with Nutrition Information & 

Counseling
• Wound Clinic Education (ER vs Urgent Care)



Vendors
& Stations

Major Contributors

Reno County
Health Department

• Health Dept. Event Calendar

• Breastfeeding

• Maintaining Health with Age

• EMS Services (Partnered with HRMC)

PrairieStar 
Health Center

• Breast Cancer Screenings

• Oral Cancer Screenings

• Diabetic Info & Foot Screenings

• Eyeglass Cleaning/Adjustments

• Vision Screenings



Vendors
& Stations

Kansas Respiratory 
Care Society

Other Contributors

Domestic Abuse Services

Imperial 
Nutrition

Supplement 
SamplesRetirement Care & Options

State-Sponsored Medicaid

Alternative Medicaid Options

Information on
Local Care Providers

Sustainable Self-Care
& Cleaning Products

Local Chiropractic
Clinic



Survey
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